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The Collaborative Biosecurity Research Initiative (CBRI) 
1. Statement of Solicitation 
1.1 Introduction 

The Collaborative Biosecurity Research Initiative (CBRI) program is designed to introduce the unique biosecurity research capabilities and facilities at Kansas State University (K-State) to investigators nationally and develop strategic alliances that will allow animal and public health threats to be confronted promptly and effectively by leveraging multidisciplinary expertise. This program will allow academic, federal agency, and nonprofit researchers to collaborate with Kansas scientists to perform research in 
K-State facilities not possible at their home institutions. For-profit companies interested in collaborating with K-State on biosecurity, zoonotic (i.e., transmitted from animals to humans), or high-consequence animal disease research should contact the Kansas Bioscience Authority (KBA) about the voucher program that can be used to sponsor such research by private-sector companies.
The KBA has committed $2.5 million to the CBRI program in FY 2009. Under the program, the KBA will fund research awards up to $500,000 to investigators nationally for projects conducted in partnership with a Kansas investigator and using the facilities of the Biosecurity Research Institute (BRI) on the K-State campus.
1.2 The RFP Process

This request for proposals (RFP) is being issued for grants to be awarded under the Kansas Economic Growth Act. The KBA reserves the right to fund any proposal in full or in part, to request additional information to assist in the review process, to require new proposals from interested parties, to reject any or all proposals responding to this RFP, or to re-issue the RFP if it determines that it is in the best interests of the state of Kansas. Issuing this RFP does not bind the state to making an award. The KBA, in collaboration with K-State, will administer the RFP. Similarly, the KBA and K-State will administer all grants made under this RFP. The KBA reserves the right to adjust the dates for this RFP for whatever reason. 

Proposal preparation costs are not recoverable under an award. 

The funding decisions of the KBA are final. All lead applicants will be notified in writing of the outcome of their applications following the decisions by KBA and K-State. 

The RFP process will consist of the following steps: 

· Release of RFP 

· Submittal of letter of intent 

· Submittal of proposals 

· Review and evaluation of proposals 

· Recommendation, decision, and approval of award winners 

· Grant agreement preparation 

· Grant award 

Each of these steps is discussed below. 

1.2.1. Release of RFP 
This RFP addressing the CBRI will be published on the KBA Web site (www.kansasbioauthority.org). All questions regarding this RFP must be submitted via e-mail at info@kansasbioauthority.org. Please use “2009 Collaborative Biosecurity Research Initiative Q&A” in the subject line. Substantive questions will be posted under a Frequently Asked Questions section on the KBA Web site.
1.2.2. Letter of Intent 
Prospective lead applicants must submit letters stating their intent to submit full proposals. A letter of intent (LOI) must include the following information: the prospective lead applicant’s name, address, phone number, contact person, e-mail address for the contact, known collaborators, proposed project title, estimated dollars to be requested, and a one-paragraph summary of proposed topic. Submitting an LOI does not bind the prospective lead applicant to submitting a proposal. However, no proposal will be reviewed unless an LOI has been submitted. 

The LOI must be submitted by e-mail. The e-mail should be addressed to info@kansasbioauthority.org and use “2009 Collaborative Biosecurity Research Initiative LOI” in the subject line.
1.2.3. Proposal 
It is the responsibility of the lead applicant to ensure that the KBA receives proposals. Lead applicants are advised to read this RFP carefully to ensure a complete understanding of the proposal requirements. In particular, the form, format, and content of all proposals must follow the directions provided in Sections 3 and 5 and use the forms provided in the RFP appendices. Proposals that do not include the required components may be returned to the lead applicant without review. 

1.2.4. Evaluation and Approval 
All proposals will be subjected to an administrative review where the proposals will be reviewed with respect to compliance with RFP requirements. Proposals found not to comply with the RFP requirements may not be reviewed. Those meeting the requirements of the administrative review will be sent to a review panel that will create a rank ordered list of proposals recommended for funding, prepare a written set of comments about each proposal, and brief the KBA staff about the risks and benefits of each proposal. All lead applicants will be notified in writing of the outcome of their applications after the KBA makes its decisions. 
1.2.5. Grant Agreement Preparation 
Following selection by the KBA, the KBA will prepare the final terms of the grant award. The grant agreement may include changes to the proposal and budget due to evaluation findings, funding changes, or other reasons. 

1.2.6. Award 
A grant will be awarded based on the proposal, including any amendments or conditions set forth by the KBA. Grantees are expected to complete the project as described in the proposal as approved and as amended. KBA will assign a project administrator who will work with the grantee throughout the duration of the project. A research report will be due three to six months after the research has been completed. The grantee also will be expected to present the project’s research results to the KBA staff and the BRI scientific community at an annual CBRI research symposium held at the BRI to bring together CBRI participants. 
1.3 Compliance with Law 
Lead applicants must understand that all grants related to this RFP will require grantees to comply with all applicable federal, state, and local laws in the conduct of the work. Special research restrictions are provided in Appendix A. 
1.3.1 Falsification of Information 
The grantee will be required to affirmatively covenant that it has made no false statements to grantor in the process of obtaining this grant of funds. If the grantee has knowingly made a false statement to the grantor to obtain this grant of funds, the grantee shall be required to return all funds immediately. 
1.3.2 State Compliance 
Lead applicants selected for awards will be asked to sign grant agreements in which the grantees must affirmatively covenant that they does not owe: (1) any delinquent taxes to the state of Kansas (the “state”) or a political subdivision of the state; (2) any moneys to the state or a state agency for the administration or enforcement of any environmental laws of the state; and (3) any other moneys to the state, a state agency, or a political subdivision of the state that are past due, whether the amounts owed are being contested in a court of law or not. The grant agreements will further require grantees to comply with all applicable federal, state, and local laws in the performance of the project. Grantees must accept full responsibility for payments of all unemployment compensation, insurance premiums, workers' compensation premiums, all income tax deductions, Social Security deductions, and any and all other taxes or payroll deductions required for all employees engaged by grantees on the performance of the work authorized by this agreement. Additionally if the grantee comes from a state other than Kansas, grantee must also affirmatively covenant the above mentioned state compliance obligations with regard to its respective resident state within the grant agreement.
2. Background 
2.1 The Kansas Bioscience Authority 
The KBA represents the state’s largest-ever commitment to expanding Kansas’ bioscience research capabilities, promoting bioscience commercialization and innovation, creating bioscience-based businesses, and creating high paying jobs for generations to come. The 10-year, $581 million initiative is designed to: 

· Expand research and development;
· Spur the creation of start-ups and support their growth;
· Expand sectors in which we already are strong; and
· Retain and attract bioscience companies to our state.
The KBA is an independent entity of the state governed by an 11-member board of directors composed of local and national leaders in the areas of science, technology, and business.

The KBA has developed the following strategic operating guidelines that provide the framework for awarding grants: 

· Support the best the state has to offer, not just regions of the state; 

· Anticipate and act on market opportunities; 

· Demand strong industry involvement; 

· Invest at the intersections of core competency areas; 

· Recruit world-class talent and high growth companies; 

· Engage regional partners; and
· Emphasize accountability and use of metrics.
These strategic operating principles should be applied in the formulation of all proposals submitted for KBA awards. 

In addition to Collaborative Biosecurity Research Initiative funding, science and technology activities within the KBA, the Kansas Board of Regents, the Kansas Department of Commerce, Kansas Technology Enterprise Corporation (KTEC), Network Kansas, and Kansas Development Finance Authority, among others, represent a substantial annual investment of state funds. Lead applicants for CBRI funding are encouraged to be aware of the resources represented by these programs and to incorporate them into their proposals where appropriate. 

2.2 Kansas State University

Since its founding in 1863, K-State has evolved into a modern institution of higher education, committed to quality programs and responsive to a rapidly changing world and the aspirations of an increasingly diverse society. Together with other major comprehensive universities, K-State shares responsibilities for developing human potential, expanding knowledge, enriching cultural expression, and extending its expertise to individuals, business, education, and government. These responsibilities are addressed through an array of undergraduate and graduate degree programs, research and creative activities, and outreach and public service programs. Its land-grant mandate, based on federal and state legislation, establishes a focus to its instructional, research, and extension activities, which is unique among Regents institutions.
Research and other creative endeavors comprise an essential component of K-State’s mission. All faculty members contribute to the discovery and dissemination of new knowledge. These efforts, supported by public and private resources, are conducted in an atmosphere of open inquiry and academic freedom. The university is nationally recognized for its research expertise in agriculture, livestock medicine, food science, and zoonotic and emerging infectious diseases. The BRI is an extension of the university’s commitment to research in these areas. 

2.3 Biosecurity Research Institute (BRI)
The BRI at K-State provides a state-of-the-art facility where investigators can address threats requiring BSL-3 and BSL-3Ag bio-containment. The BRI functional cores include: animal rooms for research on infectious diseases of livestock and poultry (holding up to 32 eight-hundred pound cattle and more smaller species); food processing space; plant science research laboratories for the development of plant-based vaccines; and insect vector and basic molecular biology laboratories.

By sharing its skills, knowledge, and research facilities and equipment, K-State will serve as a catalyst for progress in efforts to research high-consequence biological threats involving human, zoonotic, and foreign-animal diseases.
3. Program Description 
3.1 Introduction and Purpose
In recognition of the breadth and complexity of the research challenges posed by food safety and security issues, K-State and the KBA are advancing a new, more collaborative business model for conducting biosecurity research. With its valuable and highly specialized facilities such as the BRI, K-State aims to foster research partnerships with other federal agencies, nonprofit organizations, and academic institutions interested in addressing research on animal infectious diseases of concern to Kansas, America, and the world, including zoonotic diseases with adverse public-health consequences. 
The goals of the CBRI program are to support inter-institutional research collaborations related to: (1) developing countermeasures for zoonotic and high-consequence animal diseases; (2) providing advanced test and evaluation capability for threat detection, vulnerability, and countermeasure assessment for zoonotic and high-consequence animal diseases; (3) supporting licensure of vaccine countermeasures through essential animal-model testing and evaluation; and (4) strengthening biosecurity capabilities of institutions serving certain regions and populations (e.g., students) underrepresented in biosecurity research. 
3.2 Eligibility 
This program is open to faculty members of accredited U.S. academic research universities, federal-agency researchers, and non-profit research institutions conducting biodefense research. Eligible applicants must conduct research and development at the Biosecurity Research Institute in collaboration with a Kansas Board of Regents institution. For-profit companies interested in collaborating with K-State on biosecurity, zoonotic, or high-consequence animal-disease research should contact KBA about the voucher program that can be used to sponsor such research with private sector companies.
All applicants must attach a written letter of support from the president, or equivalent, of their respective organizations.
3.3 Term of Project 
The period will be two years, with a no-cost extension possible upon request and review by the KBA and KSU. 
3.4 Reporting Requirements 
CBRI grantees are required to participate in an annual BRI symposium to present research progress and results to the KBA, the BRI research staff and other CBRI participants. A final research report is due within three to six months after the CBRI project is complete.
4. Evaluation Criteria 
Proposals passing the administrative review will be evaluated based on the responsiveness to all the requirements of this RFP and to the evaluation criteria described in the following sections. Reviewers qualified to assess both the technical and commercialization aspects will evaluate the proposals. 

4.1 Scientific Merit 
Factors to be evaluated within the scientific merit area include the following: 

· The proposal team represents existing, well-established programs with international prominence. 

· The core technology competencies of the project represent scientific excellence that is internationally competitive and will advance scientific knowledge. 

· The project will employ novel concepts, approaches or methods and describes aims that are original and innovative. 

· The conceptual framework, design, methods, and analyses are adequately developed, well integrated, and appropriate to the aims of the project. 

· The project is based on integrated, interdisciplinary, and collaborative activities designed to enhance the value of its technology outputs. 

· The researchers are appropriately trained and well suited to carry out the work associated with the core technology competencies of the project. 

· There is evidence of strong institutional support of the lead applicant and its collaborator organizations to access necessary resources.
· The proposal addresses the issues above in describing the specific details of initial tasks that will be undertaken by the project. 

4.2 Biosecurity Research Institute Collaboration
Priority will be given to research that:

· Establishes a meaningful collaborative effort with Kansas BRI researchers;
· Has a reasonable likelihood of obtaining sustainable extramural or external funding;
· Focuses on research consistent with the objectives of the BRI facility; and

· Makes a meaningful contribution to infectious disease or food safety research.

5. General Proposal Requirements
5.1 General Instructions 
· Submit LOI and receive a LOI number from KBA. 

· Submit separate proposals for each proposed project. 

· Proposals must be submitted in the following manner: 

· One original paper copy marked “original;” 

· One additional paper copy marked “copy;” 

· Two CDs each containing a PDF and a Word-compatible file of the proposal; 

· Do not include multiple PDF or Word-compatible files containing individual proposal sections. The proposal must be completely contained in one PDF and one Word-compatible file.

· Proposals must be received at the location specified below before the RFP closes. Proposals may not be submitted by fax or e-mail.
5.2 Submission 
Deliver to:

Kansas Bioscience Authority

Collaborative Biosecurity Research Initiative

25501 W. Valley Pkwy., Ste. 100
Olathe, KS 66061

· Proposals are to be submitted on 8.5 x 11-inch paper. 

· Margins must not be less than ¾ of an inch on all sides. 

· Font must be 11 point or larger with no more than six lines per inch. 

· All pages must be numbered consecutively using the format “Page # of # of pages” (e.g. Page 2 of 25).
· Proposals should not include color figures that cannot be understood when photocopied in black and white.
· The first page of the proposal must be the application information page. 

· Do not include a cover other than the application information page. 

· Proposals must be stapled or clipped once in the upper left hand corner and must not be bound. 

5.3 Order and Content of Proposal Sections 

The proposal should contain the following in the order specified:

· Applicant Information Page — The first page of the proposal must be the completed applicant information form found in the Appendix B to this RFP.
· Regulatory Assurances — If your research project involves the use of human subjects, animals, biohazards, or radioisotopes/radioactive drugs in humans, protocols must be submitted to the appropriate committee(s). Note: Awarded proposals must have pending protocols approved before expenditure accounts can be established.
· Project Summary — Prepare a project summary that summarizes the proposed project and its expected commercial/economic benefit and technical outcomes. The project summary should not use jargon and technical language and be written so that a non-technical person can understand it. The project summary may be used, in whole or part, in public documents including press releases. The project summary may not contain any trade-secret information.
· Table of Contents — Prepare a table of contents with detail for three levels of headings in your proposal. The table of contents should also include a listing and page number for charts, figures, and tables. 

· Proposal Narrative — The KBA has chosen to pattern its proposal narrative after the National Institutes of Health’s Research Plan since this format will likely be familiar to most CBRI applicants. This section is limited to seven pages. 
1. Specific Aims. This section should define the specific goals and objects of the proposed research. If the research is part of larger research program, this section should also address the broad, long-term objects of the overall program and how the proposed research fits within that overall program.
2. Background and Significance. This section should describe a compelling top-level rationale for the proposed project. You should briefly sketch the background leading to the proposed project, critically evaluate existing knowledge and specifically identify the gaps the project is intended to fill. This section should also address how the proposed project fits within the research and collaborative goals of the BRI and the CBRI program.
3. Preliminary Studies. Provide an account of the principal investigator/lead applicant’s preliminary studies pertinent to this proposed research. This information will help establish the experience and competency of the lead applicant/principal investigator to pursue the proposed project.
4. Research Design and Methods. Describe the research design, conceptual or clinical framework, procedures and analyses to be used to accomplish the specific aims of the project. Include how the data will be collected, analyzed, and interpreted. Explain how the lead applicant will work with the collaborating Regents institution as well as how the BRI will be utilized in the research. Describe any novel concepts, approaches, tools, or technologies for the proposed studies. Also, discuss any limitations and difficulties that might be encountered. Discuss precautions that will be used to prevent hazards to participating researchers and technicians. A schedule or timetable for the project must be presented which graphically displays the expected timing and duration of research tasks and analyses. Key milestones should be noted. The schedule should be based on weeks or months from authorization to proceed, rather than on any firm, fixed starting date.
5. Deliverables. This section should identify how the results of the project will be documented and how the progress made by the research will be measured. Tangible evidence of technical progress should be provided in the research documentation.
· Appendix A. Biosketch for each individual considered to be key personnel (limited to two pages).
· Appendix B. Current and pending research support; provide information on current and pending funding.
· Appendix C. Project budget; use the form provided in Appendix C. Indirect costs for the lead applicant and non-K-State collaborators maybe included based on a government approved F&A percentage.
· Appendix D. Letter(s) of support.
Appendix A. Special Research Requirements 
Special Research Requirements 

Human Subjects 
In all cases in which activities involving human subjects are planned, the grantee must abide by the federal and state of Kansas rules and regulations governing studies of human subjects at the participating organizations. Grantee certifies that Institutional Review Board (IRB) approval for this project is current (within one year of the effective date of this agreement). IRB approval shall be renewed each year the project is active. Any modifications in the program plan section of the proposal must be approved by the IRB. Grantee certifies that its human subject policies and procedures are compliant with the Code of Federal Regulations Title 45, Part 46. 

Animal Subjects 
In all cases in which activities involving animal subjects are planned, the grantee will be required to abide by the federal and state of Kansas rules and regulations governing studies of animal subjects at the participating organizations. Grantee certifies that Institutional Animal Care and Use Committee (IACUC) approval for this project is current (within three years of the effective date of this agreement). IACUC approval shall be renewed every three years the project is active. Any modifications in the program plan section of the proposal must be approved by the IACUC. Grantee certifies that its animal subject policies and procedures are compliant with US Code Title 7, Sections 2131-2156. 

Aborted Fetuses and Cloning of Human Beings 
In accordance with Kansas law, funds cannot be used for research involving tissue obtained from aborted fetuses. Additionally, following the intent of a March 4, 1997, Presidential Memorandum and as confirmed by the Kansas Legislature, state funds will not be used for cloning of human beings. Policies and procedures must be compliant with the Code of Federal Regulations Title 45, Part 46. 

Human Embryonic Stem Cell Research 
Proposals involving human embryonic stem cells will be considered for funding only if the project adheres to the criteria announced by President Bush on August 9, 2001. KBA funds may be used for research on existing human embryonic stem cell lines as long as, prior to the President’s announcement: (1) the derivation process had already been initiated; and (2) the embryo from which the stem cell line was derived no longer had the possibility of development as a human being. To facilitate this research, the National Institutes of Health (NIH) has created a Human Embryonic Stem Cell Registry that lists the human embryonic stem cells that meet the eligibility criteria. Requests for KBA funding involving human embryo research must cite a human embryonic stem cell line that is listed on the NIH Registry. 

Appendix B. Application Information Page

Application Information Page
Title of Project: 

 Amount of Direct Costs Requested (and duration in months if less than 12 months):


Year 1:


Year 2:

Field of Research/Key Words: 
Applicant Contact Information: 
(Last, First):

Position: 
Department: 
Office Address: 
Office phone: 
E-mail address: 
Name of Kansas Regents Institution Investigator: 
(Last, First):

Position: 
Department: 
Office Address: 

Office phone: 

E-mail address: 
Collaborator Information Form: 

(Last, First):

Position: 
Department: 
Office Address: 
Office phone: 
E-mail address: 
C. Project Budget Form
C. Project Budget
PI:

Kansas State University PI:
Other PI (if appropriate): 
Budget Year 1 (Insert additional lines as needed)

	
	% FTE
	PI
	Kansas State University
	Other (if appropriate)

	Salary and Fringe Benefits

- Post-doctoral 

- Graduate Student Assistant

- Undergraduate Student Assistant
	
	
	
	

	Travel
	
	
	
	

	Materials and Supplies
	
	
	
	

	Contractual
	
	
	
	

	Other Direct Costs
	
	
	
	

	Total Direct Cost
	
	
	
	


Sub-detail:

Salary/Fringe

Travel Costs

Materials/Supplies

Contractual Services

Other Direct Costs

RFP administered by:


Kansas Bioscience Authority


25501 W. Valley Pkwy, Ste. 100


Olathe, KS 66061
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