Competition Matrix

	(factors [use only about five factors maximum])
	[company name]
	Competitor
	Competitor
	Competitor
	Competitor

	Products
	
	
	
	
	

	Price
	
	
	
	
	

	Quality
	
	
	
	
	

	Selection
	
	
	
	
	

	Service
	
	
	
	
	

	Reliability
	
	
	
	
	

	Stability
	
	
	
	
	

	Expertise
	
	
	
	
	

	Company Reputation
	
	
	
	
	

	Location
	
	
	
	
	

	Appearance
	
	
	
	
	

	Sales Method
	
	
	
	
	

	Credit Policies
	
	
	
	
	

	Advertising
	
	
	
	
	

	Image
	
	
	
	
	


